




President’s Annual Report Message
If you asked me to describe the past year at Keystone Agricultural Producers, 
the word that comes to mind is “progress”. Our job at KAP is to ensure 
that we are working towards the future. A farm future that is sustainable 
and profitable, but most importantly prosperous. Our progress this year in 
impacting that goal has been ensuring that KAP is building a foundation to 
serve its members for years to come.

Foundational Strategy: KAP’s foundational progress has been led by the 
Board of Directors and has included the start of a governance review, legal 
review, bylaw updates, and the development of a governance committee.

The new governance committee is chaired by Chuck Fossay who has 
extensive knowledge and history of KAP as well as a robust understanding 
of governance practices. The main role of the governance committee is 
to ensure KAP’s ongoing governance practices are compliant with the 
organization’s bylaws and to work alongside the Board to modernize KAP’s 
structure. This will ensure that the organization is financially sustainable for 
the long-run and represents modern farming operations.

All of this work in 2022 has been done to set the stage for the development 
of a new strategic plan beginning in 2023, focused on stabilizing KAP and 
delivering on value to its members.

2022 Challenges and Successes: In 2022, there were many continued 
challenges for producers. We faced a spring flood that impacted many 
producers, increased input costs, and an inconsistent supply chain that had 
delays on everything, from new parts to seed. The other burning issues that 
come to mind are around sustainability and environmental stewardship by 
producers, specifically how policy is being set by government, the public 
discourse we hear in society, and how this all affects public trust of our 
sector. 

These are areas of concern in agriculture that I truly believe are at the 
forefront right now. While these issues do exist and are a focus, we must 
ensure the economic viability of production and maintaining our food 
security commitments in Canada and around the globe. Our team at KAP 
has been working with our farmer members and partner organizations to 
advance priorities and solutions that address these challenges. 

In the past year KAP has continued to advocate for the increased rebate 
on education property tax, the reduction in Ag Crown Lands rent for 2023, 
an increase in funding for the new Sustainable Canadian Agricultural 
Partnership, and removal of the reference margin limit for AgriStability. 
Each of these priorities have seen progress due to the collaborative advocacy 
efforts of not only KAP, but key partners provincially and nationally.

Our efforts focused on sustainability included the signing of the MOU 
for 4R nutrient stewardship and the promotion of the practices that it 
encourages. The number of farmers utilizing these practices, like variable 
rate application and regular soil testing, continues to grow every year. 
In 2021, 54% of canola growers in Western Canada indicated they are 
following the basic 4Rs (an increase of 10% from 2020). 34% of western 
Canadian wheat growers are soil sampling for nitrogen annually. This again 
is another example of how at KAP we are looking to promote continuous 
progress and improvement in everything we do. 

KAP has also launched the new online Environmental Farm Plan (EFP) 
platform. The EFP is a voluntary, confidential, self-assessment of your 
farm. Environmental farm planning helps to identify risks on farms to 
develop action plans to address those risks. Launched in October 2022, the 
EFP program is now online to ensure that the administrative burden to 
producers is lessened and is more efficient.  

Another proud moment this year was our relaunch of our safety program, 
newly named FarmSafe Manitoba. This program has a new look, feel and 
direction. There is a new website (www.farmsafemanitoba.ca) which will 
act as an information hub for ongoing resources and tools that can be 
accessed at any time, from anywhere. The FarmSafe Manitoba program 
additionally has a council made up of safety stakeholders including farmers, 
commodity associations, and other safety delivery agencies. 

Labour has also been top of mind for the KAP team as there is recognition 
that agriculture’s labour shortages are one of the largest barriers the 
industry faces. In 2022, the team developed a labour task group bring 
alignment on solutions and potential opportunities to resolve labour gaps 
in agriculture. A successful outcome from this initiative was the advocacy 
effort on securing funding for additional veterinary seats at the Western 
College of Veterinary Medicine. These 5 seats are specific to large 
animal veterinary care and is an investment of over $500,000.

As I sign off of my final report as President, I want to thank everyone for 
the opportunity to serve Manitoba producers and be their voice, and to 
leave you with some thoughts. KAP is positioned to deliver on advocacy, 
regulatory modernization, and policy priorities in an ever-changing world. 
We cannot do it alone; we need you, our grassroots members, to stay 
involved and have your voice is heard to ensure farmers maintain a seat at 
the table with decision-makers. As Jack Welch, former Chairman and CEO 
of General Electric, said: “Control your own destiny, or someone else will.”

Bill Campbell









General Manager’s Annual Message
When I looked forward to 2022 in last year’s Annual Report, I emphasized 
the goal of developing stronger collaboration within Manitoba’s agricultural 
community. In looking back on the year, I am very pleased to report to you 
that we have made significant progress on this front. 

Labour shortages has been identified by many of KAP’s members as one 
of the key impediments to continued growth of our sector. KAP has 
responded by leading a Labour Task Group, whose members are drawn from 
provincial commodity organizations. The Task Group has been charged with 
developing a common “Made in Manitoba” path forward on the labour file. 
We have actively engaged the provincial government, including delivering 
agriculture’s message to the Immigration Task Force formed by Minister Jon 
Reyes. One of the early successes of this group was to push for measures that 
will increase the number of large animal veterinarians in Manitoba. This call 
was answered when Minister Derek Johnson announced additional funding 
for more spaces at the Western College of Veterinary Medicine. The labour 
shortage is not going to be solved overnight, and KAP will continue to work 
with our commodity members, and national organizations like the Canadian 
Agricultural Human Resources Council to give our producers the tools they 
need to attract skilled workers to Manitoba’s farms.

The unified effort on the labour file demonstrates the value of collaboration 
across commodity organizations. This collaborative model is the basis for 
the development of an Advisory Council, to be co-chaired by KAP and the 
Department of Agriculture, that will provide policy direction and advice to 
the governments of both Manitoba and Canada. The Council is comprised of 
the leadership of the commodity group members of KAP and will be holding 
its first meeting in February of 2023.

Agriculture policy across the country is changing. We are seeing new 
pressures to adopt sustainable production practices. There is talk of 
additional regulations aimed at greenhouse gas reduction targets. Publicly 
funded research is seeing changes in priorities. The voice of the farmer is 
not always being heard when these new policy directions are launched. 
By coming together under the Advisory Council umbrella, we will be more 
effective in developing unified messages to governments and regulators. 
The likelihood of agriculture’s voice being heard by policy makers is vastly 
improved if we deliver united positions.

A common voice from agriculture in 2023 is especially important as it is 
an election year in Manitoba. Now is the time that political parties are 
developing their policy platforms. Agriculture is a driver of economic 
growth and jobs in both rural Manitoba as well as our urban centres. We 
want each party to recognize this basic fact in their election platforms and 
include policies that will help us grow both primary production and our 
value-added sector.

KAP has a fantastic team of staff. We have been advocating for 
farmers on many files in 2022, from seed regulation modernization, 
grain transportation issues, shifting the school tax away from land, 
environmental initiatives, and the new national policy framework known 
as the Sustainable Canadian Agricultural Partnership. I am proud of our 
team and I know that by working together with our individual members, 
and our commodity group members, the voices of Manitoba’s farmers will 
impossible for governments to ignore in the year to come.

Brenna Mahoney





KAP Agriculture Council
The purpose of the KAP Agricultural Advisory Committee is to facilitate the development of a common voice across all of Manitoba’s agriculture sectors and will help 
inform the policies and positions that will allow our industry to grow and prosper. 

It will directly support a two-way flow of information and engagement between KAP, Manitoba’s commodity organization representatives, and the Manitoba Depart-
ment of Agriculture. 

The advisory committee structure will facilitate and commodity sectors engagement, sharing of pertinent information, while working collaboratively toward depart-
ment and industry priorities. 

KAP is working together with its commodity members to develop a strong Manitoba agriculture advocacy capacity.  

KAP’s goal is to build a long-term, positive, and reciprocally beneficial relationship with the Department of Agriculture that is productive and focused on a collabora-
tive solutions-based outcome that builds on industry’s potential and profitability in the province.



Labour Advocacy

Advocating: Provincial and National

-Developed a collaborative model to align 
key stakeholders 

-Secured funding and signed agreement 
with Food and Beverage Manitoba regarding 
primary agriculture priorities 

-Developed a foundational labour strategy 
for primary agriculture 

-Developed partnership with Manitoba 
Agriculture  

-Developed a labour task group with primary 
agriculture and key stakeholders, co-chaired 
by Manitoba Agriculture 

-Engagement on provincial and federal 
labour strategy work, including on the 
Manitoba ASPIRE project and the CAHRC and 
Food and Beverage Canada national labour 
strategy advisory council  

-Joint letter to Immigration Advisory 
Council and participation in immigration 
consultations sessions 

-Submission on National Labour Strategy

Vet Working Group

-Partners include, Dairy Farmers of 
Manitoba, Manitoba Chicken Producers, 
Egg Farmers of Manitoba, Manitoba Pork 
Producers, Manitoba Beef Producers, and 
Manitoba Veterinary Medical Association 

-Advocated successfully for additional 
funded vet seats at University of 
Saskatchewan Veterinary College  

-Building long term advocacy strategy 
focused on retention, education, joint 
outreach activities and networking



Advancing Advocacy Goals

Goal #1

-Bi-monthly meetings with the executive of 
Manitoba Agriculture 

-Monthly updates to the Minister

-One on one engagement with MLAs, MPs, 
Provincial and Federal Ministers

Goal #2

-Developed policy strategy focused on building 
a strong advocacy capacity for agriculture in 
Manitoba 

-Ongoing evaluation of KAP standing policy, 
leveraging committee structure engagement 
with committees and board 

-Evaluated resolution process to ensure 
compliance with by-laws and implemented 
resolution evaluation process 

-Participated on working groups and advisory 
committees, including the CFIA Seed Regulatory 
Modernization, Canada Grains Council advisory 
and government relations technical working 
groups, CAHRC labour advisory, and APSIRE 
workforce working group 

Goal #3

-Developed and strengthened partnerships 
with key policy stakeholders to ensure common 
messages and positions 

-Advisory notes and policy summaries to help 
educate on key priorities 

-Development of Agriculture Overview Program









Our Goals: 
Goal #1: Build trust in Manitoba’s farmers and agriculture stakeholders.

Key Actions

A) Building public trust through transparency 
and education: 

-Creating opportunities to demonstrate the 
impact of farmer efforts. 

-Communicate to the public the stories and 
actions of Manitoba farmers. 

-Communicating to the public the economic, 
environmental, and social benefits of modern 
agriculture. Utilize tools: op-ed, media 
engagement, consultations, partnerships. 

B) Communicate tools and information back 
to farmers that will enhance their operations 
for mitigation of risks, including the changing 
demands of consumers: 

-Farm Safety 

-Labour 

-Environmental Farm Plan 

-Environmental stewardship and sustainability. 

C) Partnerships focused on alignment to 
achieve maximum value: 

-Align with other agricultural stakeholders on 
key public trust priorities. 

-Support charitable organizations such as 
Agriculture in the Classroom Manitoba 
(AITC-M).



Our Goals: 
Goal #2: Build KAP brand awareness.

Key actions: 

A) Promote KAP as a trusted source with a value proposition: 

-Build an effective media relations strategy 

-Have consistent messaging throughout the organization 

-Use foresight to be proactive on issues 

-Evidence based and solutions-oriented messaging 

-Strategy drives outcomes 

-Grow membership 

B) Focus on building a strong Manitoba ag community, 
cooperation is at the centre of what we do: 

-Engage stakeholders and members in committees and 
working groups that are advancing issues, focused on 
outcomes, and driving change. 

-Follow clear strategy and guidelines. 

-Do not duplicate the efforts of key stakeholders, enhance 
what they are doing stakeholders. 





Building Capacity
Farmer Engagement

-KAP overview presentations to 
commodity member boards has begun as 
well as outreach presentations to districts 
that are currently vacant 

-Collaborating with commodity members 
on direct farmer messaging linked to 
shared priorities, including events, topics 
of interest, risk management, general 
operation information 

-Developed streamlined communications 
for KAP outreach channels, showcasing 
stakeholder messages that drive value for 
farmers 

-Hosted webinars for producers on issues 
like farm safety, mental health, drought 
assistance, MASC information, member 
benefits, EFP 

-Development of member benefits hub 
and discount wallet, hosted on micro-
sites via KAP new website 

-District member direct meeting mail outs 

-Partnering with regional ag groups to 
deliver value to farmers

Government Relations

-Rebuilding and establishing the 
relationships with ministers and 
government officials, especially the 
Department of Agriculture 

-Re-establishing transparent and 
collaborative relationships with 
stakeholders, especially KAP commodity 
group members

Labour Resource Toolkit

-AgriHR Toolkit promotion through KAP 
channels, provided through partnership 
with CAHRC 

-HR on Demand program available via 
Food and Beverage Manitoba 

FarmSafe Manitoba

Outreach

-Development of Farm Safety 
Implementation plan 

-Development of Farm Safety Council 

-Farm safety partner engagement, reset 
and renewal of relationships and shared 
priorities 

-Secured additional funding support from 
partner organizations 

-Secured facilitation services from the 
province of Manitoba 

-Development and launch of centralized 
safety hub under Farm Safe Manitoba 
program 

-Farmer directed safety campaigns that 
focus on farm safety resources and 
knowledge transfer 

Public and Stakeholder Relations

--Building trust in agriculture through 
securing increased support for Ag in the 
Classrooom-MB, MOU in place for KAP 
office space 

-Sharing developed advisory notes, 
talking points and key message for policy 
issues 

-Developed partnerships with provincial 
and national stakeholders regarding 
sustainability, transportation, drought, 
flood, emergency assistance 

-Advancing media relations 

-Finalized 150 Years of Agriculture in 
Manitoba E-Book 

Outreach Pilot Programs
-Rebuilding and establishing the  
-Launching for Winter 2022 Indigenous 
engagement 4 Seasons of Reconciliation 
training in partnership with task group 
members 

-Developed partnership with Ag in the 
Classroom-MB and Department of Ag 
regarding career promotion program 

-Development of career promotions 
program

-Development of AgMatters podcast 
coming winter 2022-2023

Sharing Knowledge
Communications

-Development of new Farm Safe 
Manitoba branding 

-Development of communications 
materials and outreach plan, including 
campaign messaging 

-Utilization of tools, like upcoming KAP 
podcast, to promote information to 
farmers 

-Secure further funding for safety 
activities 

-Link safety training and farmer 
engagement to safety partner activities 
and Glenlea research station 









Our Goals: Regulatory Modernization
Goal #1: Develop a farm safety 
strategy that outlines phases of 
implementation. This plan must 
build a long-term stable program 
that is built on education and 
communications to Manitoba 
producers.

Key Actions

Develop a farm safety strategy that 
outlines phases of implementation. 
This plan must build a long-term stable 
program that is built on education and 
communications to Manitoba producers:

-Development of Farm Safety Council 

-Centralization of farm safety resources 

-Development and rebuilding of Manitoba 
Farm Safety brand 

-Develop and maintain partnerships for 
safety outreach opportunities

Goal #2: Create a labour strategy 
that is built via collaboration and 
consensus with key stakeholders 
that supports workforce 
development for the agricultural 
sector.

Key actions: 

Together with KAP’s commodity group 
members, industry stakeholders, and 
the department of MB Ag, and Resource 
Development build a labour plan that 
outlines the building blocks that are 

required to achieve the established goals, 
focused on engagement, awareness, and 
education: 

-Development of a labour task force with 
key stakeholders. 

-Develop synergies between all key sectors 
of Manitoba agriculture. 

-Facilitating access to agriculture for new 
Canadians. 

-Advocate and build awareness of labour 
issues, with a focus on policy makers. 

-Build awareness to agricultural 
stakeholders regarding existing 
programming that provides tools and 
resources. 

-Build awareness on how post-secondary 
education can be nimble and responsive to 
current workforce gaps. 

-Partner with Manitoba educators to 
increase HR knowledge with agriculture 
students. 

-Build upon ongoing KAP training 
opportunities for primary producers. 

-Partner with Manitoba educators to 
increase knowledge and understanding of 
agriculture with non-agriculture audience. 

-Work with government to ensure 
provincial nominee program meets sector 
needs. 

Goal #3: Create and support the 
management of the of Manitoba’s 
Environmental Farm Plan (EFP) 
system that is nimble and 
accessible.

A) Work with key partners including 
MB Ag to create an EFP that is digital 
and accessible to producers to increase 
engagement of this tool: 

-Communicate to KAP members. 

b) Ensure this tool has a council of 
stakeholders to ensure this tool is 
managed and monitored for its useability 
over time: 

-Work with government to ensure 
Manitoba Provincial Nominee Program 
meets sector needs. 

Goal #4: Focus on building an 
initiative directed at sustainability 
and climate programs, aimed at 
meeting social and governmental 
policy objectives.

Key actions: 

Work with governments as they engage 
with the industry in the development 
of sustainability and climate programs. 
With the goal of meeting policy objectives 
that allows for agricultural growth 
and development while meeting the 
needs of consumers domestically and 
internationally: 

-Align key messages 

-Collaborate on lobbying efforts 

-Advocate for industry recognition 
for current and past environmentally 
sustainable practices 







4R Nutrient Stewardship 
Program

2022 MOU Agreement

Since 2013, KAP, Fertilizer Canada, and 
the Government of Manitoba have 
partnered to promote 4R Nutrient 
Stewardship as the leading approach to 
sustainable nutrient best management 
practices in the province. 

At a time when sustainability and 
environmental stewardship in agriculture 
is at the forefront, KAP is pleased to 
yet again be a signatory to this critically 
important agreement. 

KAP has worked with our producer 
members from across the province 
to promote and encourage adoption 
of 4R principles on-farm. KAP has 
long supported these principles, 
which are also in keeping with the 
provincial government’s objectives for 
environmental performance and farmer 
productivity. 

KAP recognizes that farmers, strive to 
ensure the sustainability of the lands 
that they work and harvest. Their farms 
are their livelihoods, and without the 
continued prosperity of the crops and 
products they produce, they could not 
continue to earn a living and generate 
the billions in economic activity that 
agriculture produces here in Manitoba. 

Agriculture is an industry focused on 
science-based technology and practices. 
4R nutrient stewardship represents 
exactly that. Whether it be variable 
rate application, regular soil testing, or 

reducing tillage, these are all science-
based and impactful practices that 
farmers can apply on-farm.  

Agriculture has the answer to working 
toward reducing emissions while 
maintaining and growing our yields. One 
of these tools as part of our partnership is 
the adoption of 4R Nutrient Stewardship 
principles. 

The 4R MOU agreement will promote 
ongoing extension and training, data 
gathering on best management practices 
adoption, and further implementation of 
4R Designation in Manitoba as a tool to 
ensure growers have steady, dependable 
access to 4R advice regarding their 
nutrient management decisions.  

Environmental Farm Plan

Modernizing the EFP

Environmental Farm Planning began in 
Manitoba in 2004 and continues to be a 
high priority for Federal and Provincial 
governments. The Environmental Farm 
Plan program is currently supported 
through the Canadian Agricultural 
Partnership (CAP) and is delivered 
in partnership with the Keystone 
Agricultural Producers (KAP). 

The Environmental Farm Plan (EFP) is a 
voluntary, confidential, self-assessment 
of a farm. Environmental farm planning 
helps to identify risks on farms to develop 
action plans to address those risks. 
Launched in October 2022, the EFP 
program is now online to ensure that the 
administrative burden to producers is 
lessened and is more efficient.  

By implementing Action Plans, producers 
can: 

•	 improve air, water, and soil quality 
•	 conserve biodiversity on Manitoba 

farmland 
•	 contribute to environmental 

protection and conservation 
•	 make Manitoba-grown commodities 

more marketable to environmentally 
conscious consumers around the 
world 

•	 demonstrate due diligence by 
identifying environmental risks on 
their farm and implementing actions 
to reduce those risks 

Other Initiatives

Labour Task Group

The goals of the labour task group is to:

•	 build alignment across the diverse 
commodities in the province

•	 to reduce duplication and to increase 
collaboration with key stakeholders

•	 identify skilled labour to fill labour 
shortages

•	 bring alignment on solutions and 
potential opportunities to resolve 
labour gaps in agriculture

•	 managing people skills, diversity 
and inclusion, retention, skill 

development, and farm safety
•	 growing labour shortages and 

increase agriculture knowledge for 
school aged youth

•	 grow primary producers’ knowledge 
regarding labour, with a focus on 
building the CEO mindset

•	 attract future workforce to 
agriculture sector

•	 engage young producers in an 
educational setting regarding the 
importance of labour

Cleanfarms Recycling Program

KAP is working closely with Cleanfarms’ to 
ensure that producers in Manitoba have 
to clarity, tools and access to the recycling 
container program.  

This is to ensure that Manitoba producers 
have the most effective and efficient way 
to return and recycle their containers. 
This is a priority, as managing this 
waste is an important part of farmers 
environmental stewardship.  

Cleanfarms’ empty pesticide and fertilizer 
recycling container program and grain 
bag and baler twine recycling program 
operates as one of Manitoba’s Industry 
Stewardship Program Plans. As this 
program becomes enhanced and evolves, 
Manitoba producers are represented to 
ensure future success and adoption.










